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About the Report

1 About the Report

Overview

Thisisthefit h environment al, soci al and governanc
APLL Logistics Co., Ltd. $tock code:01292HK covering the period from 1 January 2020 to
31 December 2020.

Basis of Preparation

The report has begmrepared mainly with reference to the Appendix 27: Environmental, Social
and Governance Reporting Guide (the AESG Gu

Securities (the AListing Ruleso) for Main B
KongLim ted (the AStock Exchangeo). We also fo
Guide as well as the principles of AMateri al

The scope and contents of the report were determined by following a set of $igstema

procedures which included stakeholder identification and engagement, ESG materiality
analysis, defining the extent of the report, information and data collection, drafting,

proofreading and data assurance.

Scope of the Report

Unless otherwise specifiethe coverage of policy documents, statements and data in this
Report should be consistent with the Company

Addressing and representation

For the convenience of expression and reading,h e C o mp anrthe ®eportfrefee to
AChangan Minsheng APLL Logistics Co., Ltd. a

Data Source and Reliability Assurance

The data and cases in the report were mainly
and relevant documents. The Company undertakes thapibr dees not contain any false or
misleading information or statements and accepts responsibility for the contents of the report

as to theitruthfulness, accuracy and completeness.

Confirmation and Approval

As confirmed by Management, the report was approved by the Board of Directors of the
Company or80 June2021.

Access to and Feedback on the Report

This is an independent report. The soft copy
HKEx News wdsite (www.hkexnews.hk) andt h e Companyos of fici
(www.camsl.com).
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2 Responsible Development and Good Governance

During 2020, the Company further pushed our ESG effort. The Compampved our
sustainable development strategy and built a sustainable development governance framework
to improve our governance of environmental and social risks.

2.1 Sustainable Development Principles

The Company has always upheld and taken concrete stppmtote the idea and practice of
corporate sustainability development. We insistadmumanoriented policy, respect talent,
promote development with innovation, coopenatth industry partners to serve our clients,
shareholders and society. We also @ambecome a trusted firstass intelligent logistics
platform service provider and strive to achieve the core value of the enterprise aterhong
sustainable development.

Our Vision
To become a trusted firstass intelligent logistics platforservice provider.

The Company is committed to building an integrated logistics platform and provides customers

wi t h Asaving, &ényesaving, reassuring, vaked ded 0 i ntegrated | ogi
strengthening automobile logistics, expanding -aaimmobile logistics, and the logistics
ecosystem, depending uptre professional and efficient system and abilities of intelligent
logistics operation and management, so that customers can trust us and entrust us with their
business.

Our Mission
To innovatdogistics service and to create a better life.

The Company is committed to standing at the forefront of our time, constantly leaning on
logistics management and innovating logistics model, contributing to society with professional
and efficient servicegnd creating a better and brighter life.

d To the society: We are devoted to being a responsible and model corporate citizen, earng
performance of our social responsibilities, constantly reforming and innovating, a pione
industry leader irsocially, economically and environmentally sustainable development.

d To clients: We are devoted to continuously delivering value to our clients by providing the b
most professional and efficient integrated solutions and seckEDnstantly improing customer
satisfaction a#ndulchy algt yanwi tghr afth dyrithngo s

d To employees: We regard employees as the fundamental factor in value creatigphalddthe
mi ndset o f-o riiceo aritl @rd devotedbto buildingveorkplace of respect, happines
creativity and value sharing, a working environment that is fair, transparent, sincere and cooj
We are committed to establishing a professional development pathetc ogni z e
contributions, help their caer development, and improve their sense of happiness at work.

d Toshareholders: We are committed to transparent, efficient, progressive and robust operatig
maintaining sustainable growth, we dedicated to increasing profitability so as to rewa
stakeholders with prolonged, stable and decent returns.
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d To business partners: We are committed to conducting business in an honest, equal and
beneficial manner, which help us to establish a {@mmn cooperative relationship with busing
partnes to create value, share value and share risks.

Our Core Values

To commit to the success of clients
To develop employees

To take responsibilities

To have the spirit of cooperation
Self-criticism

= =4 =4 A -8

2.2 Sustainable Development Management Structures

A comprehensive and effective governance structure lays the foundation for the order and
efficiency of ESG works and is key to corporate sustainability. The Company has formed an

ESG working group to push forward the ESG management work. With the establishfme

ESG management structure that corresponds tc
Company have been made aware of their responsibilities and advanced our sustainable
development altogether.

2.3 Stakeholders Engagement

The Company established a regular communication system based on our own ESG strategies
and the demands of our stakeholders. The Company strives for positive and prompt interaction
with various stakeholders through specific and diverse channels and totlgroespond to

their concerns. We believe that such engagement is laghtevet he Company 6s sus
development goals.

Official Website Survey on Customer Satisfaction
Customer Interviews VIP Customer Annual Meetings
Clients Customer Service Hotline Seasonal Quality Communicatiq
PeriodicMaintenance of Custome Meetings
Relationships
Internal Company Liaison Staff Meetings
Employees Employee Mailbox EmployeeRecreational Activities
Employee Family Visits Staff Training
Sharehol der 6s M Periodic Reports
Shareholders and Investors| Official Website Investors Reception
Public Reports
Government and Releval Department Visits PublicEvents
Associations Communication Meetings
Direct Communication and Visits Procurement and Resources
Suppliers Suppliersd Meet Management Platform
Online Opinion Survey Regular Review and Assessmen
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Bidding Activities
Poverty Alleviation Public Welfare Activities
Communities Donations Volunteer Services
Job Offerings Green Operation
Others Online Opinion Survey Site Visits

2.4 Materiality Matrix

After an analysis on the Companyds ESG work
peer comparison,in o mbi nati on with the Companyds deve
results with stakeholders, the Management of the Company confirmed that all the issues
applicable to the businesses of the Company as set out in the ESG Guide are issues of
significance to ar own development. Moreover, by hiring external experts and inviting
corporate officers to review the substantive issues, we have sorted the materiality of each issue,
and responded to each material issue in the Report. The specific issues and tmgrafanki
materiality are as follow:

Product Responsibility

Health and Safety

Emissions

Use of Resources

Supply Chain Management

Employment

Development and Training

Labor Standards

Ol 0| N[O | | W| N|

Anti-corruption

=
o

Environment and Natural Resources

=
=

Community Investment

2.5 Anti-corruption and Good Governance

The Company adheres to integrity in doing business, always committed iodiggainst
corruption andgoromotingintegrity, and is steadilyymproving internal integrity construction

We regard clean operation as the foundation, improving our clean governance systems and
strengthening the construction tfe discipline inspection team, and organizing relevant
training and other educational adties.

Clean governance systems
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The Company strictly abides by all relevant laws and regulatsuth as the Company Law

of the Peoplebdbs Republic of China and the pr
Listing Rules of the Stock Exchange. The Company has drafted a series of internal policies to
restrain employee conducts and promote cigarernance standards.

The Companyos cl ean governance regul ati ons
strengtheimg Party seKdisciplinecomprehensivelyintegrity and seHdiscipline, supervision
and accountability.

d Strengthening Party sdffiscipline canprehensively:Working System of Disciplinary Inspection
Committee,Measures for the Management lofspectionDraft Repors of the Party Committee
Communication and Collaboration Mechanismifepections of the Party Committee (Trial Version),
etc,;

d Integrity and seHdiscipline: Code of Conduct on Integrity for EmployéeRegulations on Integrity
and Sekldiscipline for Managers above the Middle Leugégative List of Corruption at thaicro-
level, Measures for the ManagementRégistration for Handing in Payments and Gifts Received by
Company Staffetc.;

d  Supervision:Implementation Suggestions d@he Construction ofa Large Supervision Mechanism
(Trial Versior), Supervision Lisof CMAL, Provisiongor theSupervision anlanagemenof Cadred
Behavioursbeyond Legal Working Hours (Tridersion), etc.;

d Accountability: Implementation Measures fathe Appl i cati on of AFouaf For ms
Discipline Enforcement (TridVersion), Implementation Measures for Establishing a Fault Tolerance
and Error Correctiorystemto Encourage Leaders to Reform, Innovate, Take Actions andé&Start
Businessetc.

In 2020, the Compangstablishedhe Measures for the Management of Inspection Draft
Reports of the Party Committethe Communication andCollaboration Mechanism for
Inspections of théParty Committee (TriaMersion), the Supervision Listof CMAL, the
Provisiondor theSupervision and Management of Cadishaviourdeyond Legal Working
Hours (Trial Version), the Negative List of COVID19 Prevention and Control, Work
Resumption and Supply Guarantee and other systdfasipdatedthe Working System of
Disciplinary Inspection Committe¢he Management and Appraisal Methods for Discipline
InspectionCommission Members ofPrimary-level Party Organizations and the List of
Negative Behaviars Against Clean Governance to furts&andardizeéhe supervision system
of internal clean governance of the Compamd regulate the implementation of clean
governance.

Discipline Inspecion Team Construction

While improving the clean governance system, we have strengthened the construction of the
discipline inspection team to achieve transparent and fair management of the Company.

In 2020, the Company diligently executed the Supervision List, and implemented the
supervision accountability system by implementing 43 supervision tasks of commission for
discipline inspection, Party branch, discipline inspection commission memberg|iiésci
inspection cadres, and discipline inspectio
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|l earning dayo for di sci pl i toecollectivedypleamtcase n ¢ a
supervision and managemeatceptance of petition letters and reportiogse review and
investigation and supervision over discipline execuéind to improve theitheoreticalevel.

In 2020, we signe@6 letters of commitment on improving Party conduct and upholding
integrity with the characteristics @he Party branch Ou leaders and key and important
personnel signed 1,056 letters of commitmenthonestyand seldiscipline. Besides,we
included the evalwuation of di s cur gystemnamd | n s p e
commended a total of 6 disciplimespection cadres and committee members in the year.

Clean governance training and education

We attach great importance to aodirruption training and education. In 2020, the Company
carried out topdown staff integrity education, training and supervisagtivities. We strived

to raise the amftorruption awareness of all employees and create a deep clean working
environment through various kinds of educational programs, including regular ones carried out
on a daily basis, intensive ones carried out didhags and festivals, quarterly admonitions and
special themed ones.

d Regular educational programs: The Company carried out regular educational activities to provide
integrity education for the Companyds s®&t-afnftiat
corruption and integrity awarened$he Companyegularly organizedntegrity publicity and special
inspection activities.

d Intensive educational programs on holidayee Company issued and reiterated disciplines before
holidays, conducted tteh e me d e d u ¢ a tintegrity Advocaiedboyg r Mrm  foGehsara n 0 ,
constant education and supervision. Meanwhile,conducted integrity talks for 24 cadres of job
adjustment to achieve early reminder, early prevention, early correction

d Quarterly varning education: Th€Eompany insists on carrying out warning education every quarter,
forming a solid procedure of warning education for all accountability.

d In-depth special themed educational prograiifee Company conducted special themed education
activities aroundiis t r onger institutional awareness, mor e
execution efficiency, fully completed tasksA total of 282 activities wer@rganized with total
participantsof 18,018 persotimes. Meanwhile, werganizedvisits tothe education bage prevent
duty-related crimes in Changshou Disttiot 35 personnel in key positioss that Party members and
cadres can be firm in their ideals and convictions, thisie political awareness and strengthen their
discipline consciousness

During the year of 2020, nmateriallegal proceedings were filed against the Company or its
employees on corruption charges.
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3 Shipping Everywhere and Striving for Excellence

By adhering to the core value of committing
committed to building a good relationship with customers. We have always aimed at providing
customers with théest quality services and strive to provide customers with professional,
efficient and higkquality integrated logistics solutions and services by continuously expanding

the service network, innovating logistics solutions and improving service quality.

With the tightening of the new national standard, GB1589, the overloading control policy and
truck emission management, automobile logistics enterprieesfacing great challenges and
opportunities regarding transportation capacity and operating cogks. a professional
integrated service provider for the automobile supply chain, we continued to expand our
principalbusinesseand provided servicavering the whole automobile supply chadriive
domains including finished vehicle logistics, componentgigtics, supply chain logistics,
international logistics and logistics ecosysteih.the same time, by reliance on extensive
experience and resources, the Company has devetepede, cold chain, chemical industry,
bulk materials and otheron-automotive logistics industries. We strengthen ourselves on both
innovation and service quality aspects and strive to become a model enterprise in the domestic
automobile logistics industry.

3.1 Innovationin Logistic Solutions

3.1.1 Innovation in logistics modds

Technology empowers business; intelligence creates value. We are devoted to continuous
development and innovation in logistics models to provide customers with better services. We

pr op os OnkOhjebtige Tivo Approached st r at egy f andupgradmgysf or m
issuedthehigijual ity i mpr ov e me thesizato beikeadmg ptaye a, @nd o f At r
are now fully accelerating the transformation and upgrading toward a modern intelligent

|l ogi stics enterprise. Thed rComman ya ngt rfiovnel si nte
modern and innovative intelligent logistics mag®to b e ¢ 0 me -raakingj telaple and
widely trusted intelligent |l ogistics platfor

In 2020,the Company continued to promateh e rmMddernizationd ahe transformation

of intelligent logistics We provided a platform and carrier rfgrospective logistics tests
through theuse ofdriverless logistics vehicles, construction of digital parks and other measures
thus gradually improving the core competitive edge of the Company.

Standardization | § Participated in the release of several packaging standards, including 2 te
of carrier standards for enterpris€Sechnical Standards for Plastic Turnover Boxes
packaging Technical Standards for Metal Ragksd2 technicalproductmanuas (Manual
for Boarding Boxesnd Manuafor Plastic Turnover Boxgs

1 In terms of the research project of packagiegnariosof intelligent logistics
laboratory 2 utility model patents were obtained for pylbe sharing racks an
automatic hook mechanisms of guided vehittesugh standard, modular a
flexible design of norstandard racks
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1 In terms of the unit packaging design of power batteries, 2 utility model p3
were applied and accepted for unit packaging carriers ofemangy powel
batteries and unit module camseof newenergy power batteries through t
packagingdesign of new power storage battery

Intelligent 9 Driverless logistics vehicles wept into usefor the first time,realizing L4
operation driverless delivery in the factory
equipment 1 Driverless pallet forklifts wereput into usefor the first time, realizing the

automatic transfer of pallet materials in the warehouse

91 Introduced VI equipment and supporting Al algorithm for the first time; ca
outresearch on Al + VI manipulator stdng in theCompany, angpromotedit
onsite

Platformization | 1 Comprehensively promoted the integration of finance and business for 4 by
of information scenes

system 1 Accelerated the complete coverage of core business systems
T Explored and practiced the applidgd
Order To Delivery(OTD) delivery and settlement of finished vehicle logistics

1 Deepened the construction of digital parks and built an integrated reservati
queuing servie platform

Digitized 91 Developed 15 projects througireindependent iteration of tlizgata Drive Online
operation and Management(DDOM) platform, including 35 new data models, 90 n
management dispatching items and 54 online statements, redwtwmulativedevelopment

cost of RMB900,000

1 Realizedthe e-management of the independent iterative development procs
the DDOM project

In 2020, the Company developed steadily in the application of intelligent logistics and won
many awards, including

1T The AApplicati on T The AExpl oration o

finished vehicle logistics based dme warehousing & distribution technolog
blockchain  technology won the based onthe factory entry logistics of
finnovation Award of the Automobile C omp o nveonnt stohe fil nno
Logistics Industrg theAut omobi l e Logi st
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3.1.2 Improving service efficiency
In 2020, the Company continueditaprove service efficiency bgarrying outmultiplefie f f i ci ency
doubl i n g whichmainjy maude:

d We released the power allocation mechanism version 1.0 and improv
work efficiency of theCompanys market development project

Doubling approval| d  We released the power allocation mechanism version 1.0 fofiBalearly

i ] defined the management authority aealizedthestrategic upgrade of Bou.
efficiency:

d We optimizedthe power allocation mechanism version 2.1tf@Hangzhou

subsidiaryand structuralzed more than 50mattersregardingmanagemen
authority.

d In 2020, weheldtraining on customecentred flow optimizationmethods
promotng 19 endto-endflow optimizationprojectsatlevelsL2 and L3.

) d We released 12 core flow efficiendpublingschemesgptimizing a total of

Doubling flow 261 proceduresindcomputerizing38 procedures.

efficiency:

d We completed 13,624 online procedure instances with a cost reduct
RMB3,064,800. The averagdiene of computerizingorocedure instancesas
1,904 minutesa yearonyear decreaseof 2,382 minutesimproving the
procedure execution efficiepdy 55.58%.

d We released th020 functional forms map where the number of form

decreased b$3.68%compared wittthat in 2019adding7 forms,canceling

19 forms, merging 1 form, simplifying 1 form andlowering the usage
frequency ofl form.

Doubling form _ o _

efficiency: d We release@.0formmap ofbusinesdglivision level, with 5 new forms for the

’ International Division and 4 new forms for parts and components.

d We release@.0form mapof team levelsimplified and reconstructed 7 forn
and reducethe usagérequencyof 1 form, with asimplificationrate of 6.5%
and aroptimizationrate of 25.8%.

1C
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3.2 Guarantee Customer Service Quality

Guided by the Companyds strategic plan, foclu
assurance system, 1SO9001, the quality management system, IATF16949, and relevant
demands from customers, in combination with the requirements of Ford Q1MSAdarsita

i ssued by Ford Motor Company to evaluate s
continued to provide customers with higher quality services. The Company imgieved

guality management system and carried out quality control to improve logsstigcie,

providing customers with higher quality services.

3.2.1 Quality control system

In 2020, the Company established and implemented over 200 QOS implementation standards
of components, finished vehicles and distribution processing in accordance with 1ISO9001
Q1MSA, MLQOS and other relevant standards and based on aperaktingconditions. The
CMAL-QOS is defined as the three core areas of components logistics, finished vehicle
logistics, and distribution processing and is extended to R&Bapgliers.

There are three layers of elements in the CM2QS quality operation system:

d 13 elements witin Layer I Combing throughthe business characteristics of
warehousing ofcomponents finished product transportation andistribution
processindy caegory

d 27 elements withinLayer I ldentfying and combing througlkey elements
according to the logic of PDCA.

d 73 elements withirLay lll: Establishing practice guidelines based on industrial
conventions or codes for each specific business aptonizing the content of
guidelines based on customer feedback.

At the same time, the Company prontbtiee standardizatiomf management system,
contrdledincrease and reduction, and ensisteady improvement of system quality. The
updates of management syststandardizatioin 2020 include:

d Endto-end process architectuoptimization We adherd to the customecentric
principleandsolidifiedthemanagement afew ecological projestand ecar business
process architecture around the business bounbgnwhile we completel the
optimizationand release ofthe Market DevelopmentSystem (MDP), technology
management (SSS)nishedvehicle logisticDTD, international (import and export)
logistics IPTD and other process architectures.

d Systemstandardizationmprovement: In 2020, th€ompany issued 774 system
documents,where 506 system document&ere standardizedand 268 system
documentswere optimized The refinementegreeincreased by 11.89%and the
numberof system documentgleasedncreased by 25.8% compared with the same
period last year.

d Systemstandardizatiosimplification Systemstandardizatiomeviews werecarried
out with the bsiness line as the cor®, simplify system documents frosuchfive

11
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aspects abuman resourceprocurementfinishedvehicle,componentsand supply
chain.

322 Buil ding fiquality | ogisticso
(1) Quality management and control goals

Based on the idea of Total Quality Managem@®M), guided bythefi q u ad riiteynt e d o
principle, the Company has established qualiignted awareness, deepened quality
improvement while fulfilling the requirements rfchigh-quality development. Through
effective management and control, the quality control goals of the year have been achieved.

1 Quality damage rate 0.06%

2 Net quality damage rate 0.01%

3 Passing rate ajuality system 100%
assessment

4 Customer satisfaction 092 points

5 On-time outbound rate 098 %

6 On-time inbound rate 093 % Achieved

7 Defective rate of products deliveny O5 0 P P M

8 Significant quality complaints 0

9 Quality riskidentification coverage 100%

10 Numb_er of roIIovgrg by for_klift, With a yearon-year
scraping and collision during q £ 200
finished vehicle transport ecrease of 20%

11 Serious and significant quality 0
issues

(2) Quality risk identificationmanagement and control

In 2020,the Companyrganizedall business divisions, branches and subsidiaries to identify
and reviewthe quality risks in conjunction with their positigriakng quality risks asa key
control elementof on-site team constructianin 2020, theCompany identifiedover 200
alternative name quality risksydmore than 30 common quality risks.

12
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(3) Quiality certification and auditing

In 2020, the Company continued to actively carry out quality certification and auditing to
ensure the quality of customer services.

d InJuly 2020, th&€ompanyorganizedour standard system certificat®for logistics
services antire subpackaging.

d In Septenber 2020, th€ompanyorganizedan HSE system audit, put forward a total
of 70 suggestions othe high rack electricalequipment fire protection, etc., and
made rectification based on the suggestions watbnapletion rate of 100%.
3.2.3 Contributing to the resumption of work and production

Adhering to the concept of "customer fijfsthe Company effectivelynobilized vehicle
resourcedor transportationin the marketduring the pandemic prevention and control and
support for the resumption of work and productimnensue timely supply of materials and
timely delivery offinishedvehicles,therebyeffectively guaranteéeg the quality of customer
services.

Case Delivery of pandemic prevention supplies on time during COVIB19

From 13 March 2020 to 14 March 2020, the Company cooperated with Changan Automobile to ¢
the emergency delivery piindemic prevention supplissch asnaskmaking machineom Dongguan
to Chonggqing. We quickly coordinated the transport vehicles and drivers and completed 1,500 kdg
deliverywithin 24 hours. Thenaskmaking machines wemiccessfully transported to Chongqomgthe
early morning of 14 MarchAs we reponded timely, & wererecognizeda nd pr ai sed
partnerdo by the customer

3.3 All-round Improvement of Customer Service

3.3.1 Establishing a customer service system

The Company has developed a relativatynpletecustomer service system. We strictly comply

with the Document of Customer Complaint Handling Management Procedures to regulate customer
services and maintain good customer relations. Meanwhile, the Company updated the Customer
Information Management Proces 2020 to standardizeistomer information protection, which
ensures standard and consolidated management and timely updates of customer information and
standardizesustomer feedback management

In 2020, the Company continued to visit as@mmunicate with customers online to understand

ther real situation and give repliéstheir questionsand suggestiorsbouttheir problems to build

a good communication mechanism with customéng Company continued the implementation

of the Customer dp 3 Pain Points Managemt Process to sort out and solve issues concerning
theTop3cat omer pain poiodtes swiotnfal ik iamadl, ef fi ci ento
the service aareness and service qualityafr staff, and to create pleasarmrking environment

and atmosphere, so as to eventualilanceustomer experience.

In 2020, we conducted a customer satisfaction survey and receivequé8B8onnaires from
customes, with a total score of 96.75 points, 0.6 psihigher than that in 2019n 2020, he
customer satisfactioratereached 100%.
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3.3.2 Customer privacy protection

Customer privacy protection is an essential pdrproviding quality customer service. The
Company attaches high importance to finetection of customer privacyrhe Companyully

complies with the provisions regarding personal information protection under the Constitution of
the Peoplebs Republic of China, the Gener al P
of China,ad t he Tort Liability Act? foprotectingpcusPomaerp!| e 0 s
privacy, business information and customer interests. In 2020, the Company upelated
documents, such as tit@omputer End Point Security Protection Management ProSgesial
Emergency Plan for Network and Information Security, Information Security Risk Assessment
Management Process, Regulations for Information Security (Trial Version), Information Security
Incident Emergency Response Management Process, Infonn&istem Security Management

Process, and Information System Security Construction Baseline Statad&rdher ensure the

security of customer information

At the same time, the Company develomadinformation security system, establishing the
principle of fASeven Donb6tso for trade secrets
cooperatiorwasbased on mutual trust and sustainable development.

0Do not disclose trade secrets to unrelated persons;

o6Do not give out trade secrets via phone or the Internet;

0Do not take pictures, voice or videecordingsn sensitive places without permission;
o0Do not leave storage devices containing trade secrets in unprdtecttdns

0Do not take storage devices containing trade secrets along with you while visiting relatives and
or places unrelated to wagrk

o6Do not copy, retain, abandon or lend trade secrets to others vailtbotization
0Do not accept media interviews or publish trade secrets in public messages.

3.3.3 Customer complaints and communication

The Company attaches greatportance to customer communicatidie havedeveloped a
multi-channel complaint handling system covering telephone, email, aGiat/&leanwhile,

we will handle astomer complaints as per the Customer Complaint and Information Feedback
Handling ProcessWe will respond to and provide a solution fine complaint within 1
working day and conduct weekly folleups until the problem is solved. The complaint
handling flow is as below:

' The Civil Code of the People's Republic of China shall come into force on 1 J&@24ryand the Tort Liability Law of

the People's Republic of China and the General Principles of the Civil Law of the People's Republic of China referred to in
this Reportshall be effective during the reporting period (1 Jan@@20 and 31 Decemb2020).
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Process Name: Customer Complaint and Information Feedback Processing Process
Process Owner: Market and Customer Service Center
é!’mon in Charge of; Head of

i Customer Relationship | Customer Service
: i Accountability Unit: -~ Accountability Unit

Specialist Liaison Officer of
. 1. Accountability Unit

Time : Clients

Start

1. Customer Problem

I Working

2, Acceplance
Day

1 Hour 3. Client Contact

1 Working ! [ 4. Feedback of "Client
Day ¢ i | Complaint Processing

i ! KTM Form™/"Client
i Information Feedback

! \\E;J;&ing i : 5. Deliver to Clients ‘| Processing KTM Form”
Dailyv/Week ' I 1 6. Report Processing i _
ly/Irregular i ! - Progress 1:— N

: N X
H : Closed Within Mot closed Within
. : ! Completion Time Completion Time
I Working ; "’_/_,_,’/I\B pletion, -
Dav H y L 7. Return Wisit 8, Review

! 10. Handle, Report

i fand Close According
N — sl to the Adjustment
i Plan

9. Approval

| Working |
Dray .

In order to deal with customer complaititeely and effectively we | aunched t he HAcus;
handling process ¢collecting customer complaints through various chann®ganwhile we
establisheadtustomer complaint filegpllowed up the handling process, and finally cldsee loop by

completing complaint recording and handling.

In 2020, the Company received 8 customer complaints, including 7 operation complaints and 1 quality
complaint.

The Company strengthened communication with customers throeghlar visits and exchanges
Meanwhile, weoptimizedthe service modef customer communication by carrying out activities such
assemiannuatielivery quality meetingl sunshine service month and Smart Cliirpo to makecloser
cooperation and forge aheatth customes.



Shipping Everywhere and Striving for Excellence

In 2020,the Company's "Network Freight Platform Construction and Operation Prpgttipated
in the third Smart China Exp®y focusingon realizingthe whole chain connection, this proje
aimedto create an automobile ecosystem ametwork freight platfornwith freight, payment ang
settlement, financial services and other functions. In adddi@mngthis online Smart China Expd
we also demonstratealr intelligent logistics achievement# the fields of warehousing, pickin
handling,stocktaking etc., which refleed our devotion tosmartlogistics and our commitment {
providing customers with highuality and efficient services.

Participatingn the Online SmartChinaExpo
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4Safety as the Foundatio

The Company always takes safety works as the cornerstone of corporate development and an
insurmountable bottom line in the operation. Starting from the safety management system, the
Compary has constantly improved the management system to ensure production safety.
Meanwhile, we always care for the health and safety of our employees. In 2020, we promoted
the Companyods safe operation and madehfurt he
continuous improvement in the safety management system, safety operation, health and safety

of employees and other aspects.

4.1 Safety Management
The Company strictly abides by the Labor Law

PeopRepsblic of China on Work Safety, Law ¢
Prevention and Control of Occupational Di sea
and other relevant national laws and regulations, and has established a series oidrules a

regul ations on internal safety management a
conditions. Guided by the principles of s a
treatment®s har ed responsibilities dualtespersibiliieashe Pai

of one post, and integrated supervisiadnt he di rector aasdm@lsot heml
awareness the Company strives to cultivate corporate safety cultures and implement company
safety management.

In terms of safety sysm construction, in recent years, the Company has continuously
promoted the certification of various international systems and has implemented safety
management by formulating internal system documents.

In 2016 We obtained the certification of OHSAS180@fernational system.

In 2017 We built and promoted lean management systems, integrating quality (GB/T
occupational health (GB/T28001), and environmental management stg
(GB/ T24001) , and prepared the AT

process documents, establishing the QHSE (Quality, Health, Safety
Environment) lean management system.

In 2018 Based on the BSE system and according to 1SO14000, OH$2®0, and
GB/T33000 requirements, we improved regulations related to occupdteaitd,
safety, and environmental protection by renewing over 50 regulatory ar
including the Occupational Health, Safety, Environmental Protection, and
Protection Accountability System, Prevention Measures of Occupational Dis
and Work Injuy Regulations (Trial Version).

In 2019 We completed 1SO14000 and I$8000 certifications and updated the safe
related Procedures ftieManagement of AThree Si

17



Safety as the Foundation of Development

Projects to further improve the effectiveness guidlance of systemic documer
and lay a solid foundation for safety management regulations.

In 2020 As guided by ISO45001 and China Changan HSE standards, we updated th¢
Management Manual version 2.8, and completed the revision of 28 docume
management methods at L2 level, 19 process documents, 18 job instruct
postoperation guides and 40 safe operating procedure documents.

In terms of production safety structure, the Company established a Production Safety
Committee with principal acemtability. In 2020, according tihve merger and adjustment of

the Company, the composition of the Production Safety Committee has been updated. At
present, the Committee has a total of 30 members, incltidédjrector, deputy director and
othermembers.

In 2020, theCompanyinvested RMB.1702 million in safety managememicluding an
investment of RMR.129 million in pandemic prevention supplig® comprehensively
strengthen safety control and further enhance€tirapany'safety management.

In June 2020, th&€€ompanylaunched the "Cup of Safety and Health in China" sg
production month activities with the theme of "eliminating hiddenge#rs of accidents ar
strengthening safety lines" to publicize and implement the concept of safety culi
multiple dimensions through online and offline methods. In this year's activities, we
recognized as the winner of the "Cup of Safety analtHén China" competition.
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4.2 SafeOperation

Il n 2020, we took the safety system construct
lean system construction through the safety production standardization construction, fire safety
construction and safety culture construction and other key wakdort theC 0o mp a safe 0 s
operation.

4,2.1 Safety system building
(1) Enterprise standard compliance

In 2020, the Company improved the effective operation of the safety, environmental and
guality management system by carrying out internal and external auditssgétam. In order

to improve the level of safety in the enterprise, the internal audit of the HSE system was carried
out in May, and the external 1ISO14001 and ISO45001 certification andveerdipassed in

July. In addition, we invited thirgarty companie to conduct safety standardization re\sew
andcetification for the Company After review and inspection, tli@ompanywas qualified as

the secondevel enterprise meeting safety production standards.

(2) Team standard compliance

In 2020, we conducteahannual statevel lean team review and evaluation for 59 teander
the 2020 Star Lean Team Review Plan and Star Lean Team Evaluation Standards and other
system guidelines.

The results of this assessment were: 9§tz teams accounting for 15.2%,f@8r-star teams
accounting for 47.5%, 22 threstar teams accounting for 37.3%, no tstar and below teams.
The aidited year's assessment results showed that each team's manageméat |&esn
significantly improved.

(3) Post standard compliance

In 2020, to improvegrassroots safety management,@menpanyrequired all units terganize

the team | eadersdé compet en c.ynaddidontthelCfoimpatniy@drs a
Smart Logistics Training Cestorganizel centralized training for teanedders in phases, and

the results are evaluated through examinations and incorporated into thetapdsid
management to comprehensively improve the safety management ability and skills of team
leaders and promote the implementation of the safety reqeims at the team level.

The Company attaches great importance to fire safety and emergency safety in the production
process and thoroughly implements the Fire Safety Regulations (Trial Version) and Warehouse
Fire Prevention Regulationi 2020, in ordeto strengthen the building of fire safety culture,

we formulated the Integrated Refuelling Management Measures, the Safety Risk Map
Management Measures, the Flexible Work Safety Management Measures, the Introduction
Process for Quality, Occupational Headind Safety and Environmental Management System

to New Projects (Trial), the Evaluation Measures for Occupational Health and Safety and
Environmental Management Performance and other internal sySteese systems clarify the
responsibilities of personnat all levels during emergencies and enable timely responses to
emergency efforts to minimize casualties and property damages.
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42,2 Safetyeducation & publicity

In 202Q the Company actively carried out safety education and training to eliminate
misconducts and ruldolations, prevent production safety accidents, and reduce occupational
hazardsWe strictly observed Production Safety Training Regulations and the Regulations on
Occupational Health and Safety Education and Training and other sysiptimizing such
contents as management accountability, managingescmspection and assessment.

In order to ensure that all heads and safety management pe@ewestified to workin 2020,

the Company conducted safety management certificateonirtg for more than 50 safety
management personnel, with a pass rate of 100%. In addition, we organized 200 employees to
participate in the introduction training of Changan Automobile SOS and EOS system during
the HSE audit period.

In order to implementadety education and training &mindividual level, we have required

each department tondividually organize various forms of safety education and training
covering safety, fire safety, environment, occupational health, operating procedures and other
aspcts under t he Colimp)ear,ywé kavetcarréed aoui varigus fotma of .
safety education and training for all employees, with 3,181 training hours and a total number
of trainees reached 51,089 perdiones.

In 2020, in order to gradualbmbedthe concept of safety culture into the minds of employees,

the Company enhanced empl erotectic @waersessahroygh a war
activities such as safety management certification training, occupational health and
environmental protectiofraining, fire protection training, and the "Safety House" culture
building.

In June 2020, the Company established a new safety experience house integrating
experience, education, and training. By combining safety education, case warnings {
expertisetheCompanycomprehensivelyaisede mp| oyees d saf ety
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Meanwhile, n order to strengthen the fire safety education and publicity, the Company has
actively organized and carried out emergency drills at all levels and improved our fire safety
management ability in response to emergencies through warehouse fire emergescy drill
emergency skills training for volunteer fire brigade, and the emergency drills of each
departmenin view of actual conditions.

The Company continuously strengthened the fire protection knowledge education
employees. In November 2020, based on thed@ action plan of special fire safg
rectification, we carried out 31 special fire prevention inspections in winter, tiecijied
128 hidden dangers founditompr ove t he empl oyeesd6 f.r

Therewere nowork-related injury accidents in tt@ompanyin 2020. No death was caused
due to workandO workdays were lost due to werklatedinjuries.

Number of workrelated fatalities 0 0 0
(person)

Lost days due to work injun

F daye 176 0 0

Number of work injurieE cas€ 5 0 0
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4.3 Occupational Health

The Company attaches great I mpor t lnierthke t 0o t h
requirements of national laws and regulations, in December 2020pthpanyconducted an

annual test of occupational hazard fastorevaluate the impact of noise asterfactors The

test results were compliant with the requirementhehational standard GBZ22011.

In 2020, the Company carried out 4 targeted occupational health training to enhance
occupational disease prevention awareness, r
equipment, and furthestandardizethe distribution of heatstroke preventiondacooling

medicines. In 2020, we conducted 15-hward/onjob/off-post physical examinations for

empl oyees exposed to occupational hazards an
health monitoring files tprotect their occupational health effeely.

During the pandemic, in order to ensure the safe resumption of work and production, the
Company issued internal policies such as the Management Measures for Strengthening the
Pandemic Prevention and Control during the Regxion of Work and Production, and the
Guidelines on Pandemic Prevention for Work Resumpiitie Company makes every effort

to ensure the health and safety of employees through daily employee temperature testing, on
site disinfection execution, publicityf pandemic prevention knowledge, and distribution of
personnel pandemic prevention supplies.
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5 Green Logistics, Green Mission

The Company always regards environmental protection as one of the important contents for
promoting corporate sustainability. Wevieaclosely followed the national policies, continuously
built and i mproved the Companydés environment al
concept of energy conservation and emission redudfitaare devoted to reducing the impact of

our operation on the natural environment, laying a solid foundation faCongpany's sustainable
development

5.1 Environmental Management System

The Company has thoroughly 1 mpl e meilizagi@h, Xi Ji
formulated environmental management policies for energy conservation and emission reduction
and | andscaping, firmly zeeoemissibn andszkre pbllutiphaad man ¢
strictly followed all related laws and regulations, sas the Environmental Protection Law of the
Peopl eds Republic of China and the Law of the
Control of Solid Waste Pollution. In addition, in response to the basic national policy of resource
conservation and emmenmental protection, the Company aetivimplemens theEnvironmental

Protection Regulations, Environmental Protection Management System, Regulations for
Prevention and Control of Environmental Pollutants, QHSE Management Manual, Occupational
Health, Séety, Environmental Protection, and Fire Protection Accountability System, Procedures

for Management of Safety and Environmental Protection Plans, Procedures for Management of
Identification and Evaluation of Environmental Elements, Procedures for Manageshe
Environmental, Occupational Health and Safety Compliance and so on. In 2020, in order to
enhance our environmental management system, we optimized the QHSE Management Manual
andrefined its management criteria and implementation guidelines.

Intemnal and External Issues Organization Environment Needs and Expectations of
’\ I:.tereszed Parties
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The Conpany aims to reduce energy consumption and production emissions by adopting a
scientific management system with pollution prevention as the core and advanced science and
technology as means, establishing an environmental protection organization with clear
responsibilities, and finally achieve cleaner production and build an environmentally friendly
company image.

In terms of environmental management organizational structures, the Company has set up the
Safety and Environmental Protection Committee to fonnméernal environmental protection
organization with the Quality and Safety and Lean Management Center of the headquarters as
the leader and supervisor and each department as the actor. Each departmenti{sattdiass

in the environmental protection process, and the leader is responsible for formulating
regul ations and procedures regarding envir
environmental management activities. Each performer is responsible efatifyahg the
environmental elements within their management scope, formulating controlling measures,
ensuring compliant emissions, and minimizing environmental risks, so as to ensure the
effective implementation and operatiortlod QHSE management systewthin the Company.

or

The Company organizes the establishment and

management system in accordance with GB/T2406 Environmental Management
Systemsi Requirements with Guidance for Use while improving its emwirental
management structure. The Quality and Safety and Lean Management Center of the Company
guides each department in preparing ldlleloperation documents, including relevant
operation procedures, management regulations and control requireentganizing the
preparation of management manuals and management procedures for the environmental
management system and urges the implementation of such documents. At the same time, we
have formulated Internal Audit Control Procedures and Management Revé@agement
Procedures requiring each department to regularly organize internal audit and management
review for their systems as planned and take external audit. We promise that if problems are
found in various audits, the responsible department should conelttification or closure
measures, each business division/subsidiary should assist with the verification works, and the

Quality and Safety and Lean Management Cen

supervise and inspect the implementation of thefiedion measures.

Il n order to ensure the Companyds green and

processes, we have carried out the environmental and occupational health and safety audit
based on Standard HSE Audit Evaluation Standards. This asthnidbcuses on the
implementation at the basic levétlsets up 1&ayer| elements, 96.ayerll elements and 441
standard clauses (excluding the standards for equipment and facilities evaluation) from the four
aspects of occupational health (H), saf&), eénvironmental protection (E) and fire control. In

view of the above elements and standards, the Company promoted daily HSE structural works
in the four aspects and has carried out-se#fluation and audit.i&ce September 2020, we
havecarried out comprehensive rectifications to the issues found in the external HSE geview
and tracked and reviewed thectified problemgo ensure that rectification measuresre
implemented. During the reporting period, the Company completed the internal annual self
asessment and audit work and rectified 76&ia issues concerning overhead racks, electrical,

fire protection, and environmental protection. The rectification completion rate reached 100%.
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5.2 Emissiors Management

The Companymanagedhe emissions ofolid wastes, wastewater and waste gas during its
operation. In order to reduce the environmental impact of the emissions, we have formulated a
strict environmental management system, carried out corresponding environmental
management activities and implented controlling measures to ensure compliant emissions.

Solid waste management

The Company has formulated special procedures such as Resource Management Measures,
Fixed Assets Disposal Procedure and Fixed Assets Disposal Review Procecegatate the
recycling and utilization of solid wastes strictly

The solid wastes produced in the daily production and operation of the Company may include
office materials, such as the used fluorescent tubes and used printer cartridges, and used
batteries from battgr forklifts and other equipment, and used engine oil from vehicle
maintenance. We attach great importance to the disposal of these wastes and require all
responsi ble departments to adhere to the pr
responsibledr the pollution treatmenttake environmental protection as an important part of
production management, dispasewastes in strict accordance with relevant environmental
protection rules and regulations, and h#remover to the qualified thirgbarty nstitution for
professional disposa@lo as to minimize environmental pollution of the production process of

the Company.

At the same ti me, we adher e t aheintégetiopafi nci pl
prevention and t r ewdronmentaltpmblemsand ageadédicateg totakingh e n
necessary preventive measures to prevent environmental pollution from the source. In 2020, in
order to better prevent the soil pollution caused by battery leakage, we instaHkzhleadgie

trays for all foklift batteries that may leak, transformed the automatic p@ffecharging

device, and installed smart liquid fillers. We gradually phased out thex@ddbatteries used

in forklifts and trailers to avoid pollution from the source. As of the end akfarting period,

we havereplaced 26 leadcid batteries and used 43 leased lithium batiesed forklifts, thus

increased the proportion of tihatterypowered lithiumequipment to 32% and enhanced the
prevention and control of environmental liability risks.

Total hazardous wasé produced and intensity 2019 2020
Used engine oil (kg) 4,683 3,831
Used engine oil intensity (kg/ RMB10,000 revenue) 0.01 0.008
Printer cartridges 1,322pieces 1,723kg
Batteries 65 pieces 1,960kg
Fluorescent tubes 423pieces 178kg
Batteries of forklift§ kg€ ! - 33,000

1 As Hangzhou subsidiary and the International Division promote the use of electric forklifts in the process of business
development to improve energy utilization effiody, the battery replacement of forklifts produces hazardous \iastkft
batteries
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Total amount of hazardous waste/(RMB10,000 revenué) - 40,69351
0.0042 piece/RMBl0,001 0.09kg/ RMB10,000

Intensity of hazar W
tensity of hazardous waste revenue revenue

Used tires 359pieces 42ton
Used paper (ton) 16.39 24.96
Used wooden pallgfston€ - 426.42
Waste plastids ton€ - 55.44
Waste cardboafd tonE - 627.99
Total amount of noazardous wadfeton€ 2 - 1,176.98
Intensity of norhazardous wasfeton/RMB10,000

revenu€ ) 0.003

Wastewater management

The Company has developed a strict environmental management system, including Procedures
for Control and Management of Waste Water DischargeEahdusiGas Emission to control
wastewater generation and consumption. The Company generdiested volume @
wastewater, mainly including sanitary sewage and lightly pollutive vehicle wash water, verified
by the environmental authority and discharged to the municipal sewage network for unified
treatment. At the same time, the Company also put on posteriffitieeo remind employees

of water conservatigmeducing the use of water from the souacewastewategeneration

Wastewater dischargefin 219,646 129,801

Wastewater discharge intensity3(RMB10,000 revenue) 0.51 0.28

! Total hazardous waste comprises of the production of used engine oil, used printer cartridges, used batteries, used
fluorescent tubes and used batteries of forkliftee data of 2020 newly includes Shenyang Changyou 0 ) and Bo

Yu Transportatior{\ ), so the total hazardous waste in 2020 is much higher than that in 2019. From this reporting
year, hazardous waste will be measured by weight to enlgaae®-year comparability of data disclosure

? Total norhazardous waste (ton) comprises of the production of used tyres, used papers, used wooden pallets, waste
plastics and waste cardboard. From this reporting yearhasardous waste will be measutgdweight to enhance yeto-
year comparability of data disclosure.
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Exhaust Gas Management

We attach great importance to exhaust gas management, pay close attention to the source of oil
use, ensure that motor vehicles use the gasoline that meets national emission standards, and
promote vehicle urea to help headwty trucks, passenger cars and other diesel vehicles reduce
pollutant emissions. In 2020, we continued to optimize energy use management and adopted a
variety of measures to achieve emission reduction targets, inclpdingoting new energy
vehicles, eliminating old equipment, adding China VI vehicle emission standarpliant
vehicles, and standardizing driver operating habits.

The Company actively responded@c o n g q i ondodBluesSkytDefenc@and the Notice of
Strengthening the Supervision of Trucks and Enterprises with Excessive Emissions. From
September 2020, the Company completed the switchover of 2zhigision trucks in the mai
urban disricts of Chongqing by deploying vehicles and adjusting suteducing PM2.5
concentration and greenhouse gas emissions, and improving air quality.

Greenhouse gas management

The Company's greenhouse gas emissions mainly come from the energy consumption of
gasoline and diesel used in transportation and the consumption of outsourced electricity used
in administrative office area¥Ve continue to strengthen greenhouse gas emssio our
business operains and strive to build an environmentally friendly society.

Greenhouse gas emissions @&Qquivalent ton)

15,142 19,271
(Scope D
Greenhouse gas emissions uivalent ton

J 0 ) 7,544 8,695

(Scope 2
Greenhouse gas emissions in total {€&Quivalent

22,686 27,966
ton) (Scope 1 and Scope 2)
Greenhouse gas emissions intensity {€quivalent 0.05 0.06
ton/ten thousand revenue) (Scope 1 and Scope 2) '

! Greenhouse gas emissions (@@uivalentton) (Scope 1) refer to greenhouse emissions from the consumption of
gasoline, diesel and gas, and the measurement criteria for which is bakedluidelines on Measurement Methods and
Reporting of Greenhouse Gas Emission by Public Building Operators (Enterprises) (Trial) issued by the General Office of
the National Development and Reform Commission

? Greenhouse gas emissions (@Quivalentton) (Scope 2) refer to greenhouse emissions from the consumption of
outsourced electricity, and the measurement criteria for which is based on the "Table of Emission Coefficients of the
Operation in Mainland China" of Appendix II: "Guidelines for Reportimyironmental Key Performance Indicators" to
"How to Prepare an Environmental, Social, and Governance Report" published by the Stock Exchange of Hong Kong
Limited in March 2020.
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Noise management

The Company involves noise pollution in the production process. We formulated Noise
Emission Control Management Procedures to reduce the impact of neisgpltmyees and the
surrounding environment. In 2020, we regularly carried out noise monitoring to avoid
occupational hazards to employees caused by excessive noise pollution.

5.3 Energy and Resources Management

In the operation process, the Company strengtiensnergy and resources management, fully
and reasonably utilizes various resources and energies, provides envirfneneiyt products

and services, devotes itself to energy conservation and emission reduction, are$ reduc
pollutants emissianto cread a good working and living environment.

We strictly abide by laws and regulationssuctheEner gy Conservation Law
Republic of China, Cleaner Production Promot
Circular Economy Promotion Lawf t he Peopl eds Republic of C
internal regulations such as Energy Control and Management Procedures, Resources
Management Measures and Environmental Protection Regulatioersgtheninghe effective
management of energy and resms:

Energy management

The main energy consumption of the Company includes electricity, gasoline, diesel, natural
gas and other energy sources. In 2020, we raised the energy utilization efficiency by
continuously optimizing the energy structure, purchasing electric forkliftplaasing out old
equipment. In addition tthe in-depth implementation of energy conservation projectaim
business, we also pay attention to energy conservation in Sfficeorder to reduce
unnecessary electricity consumption, the Company implemantetpection and notification
mechanism for turning off lights at night. The mechanism requires all employees to turn off
the lighting system in their area after work to save electricity. If the inspectors find that the
lights are not turned off, the imfmed admonition will be given inside the Company to remind
them, so as to improve the awareness of electricity conservation and environmental protection
of all employee

28



Green Logistics, Green Mission

New energy wingpening vas

In 2020, we continuously improved energy utilization efficiency by focusing on el
consumption control in warehousing operations and shstéance transportation. W
invested RMB2 million to purchase electfarklifts in place of traditional diesel forklift
and introduced new energy wing opening vans to promote theusltl use of clean energ
and achieve energy conservation and emission reduction.

Unleaded gasoline (L) 145,722 107,993
Diesel (L) 5,670,471 7,217,777
Natural gas (%) 36,710 110,488
Outsourced electricity (MWh) 8,527 9,900
Direct energy consumptionMWhe - 73187
Indirect energy consumptionMWheE - 9,900
Total energy consumption (MWh) 66,027 83,088
;R;IaBlleorjgg%yrc‘;?lgilljjrg)ptlon intensity (MWh/ 0.15 018
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Water resource management

The Company attaches great importance to reasonable utilization of water resources, strictly
controls the discharge of wastewater and sewage, strengthens water use monitoring and
management, avoids the loss of water resources and unreasonable dischastevdterand
improvesutilization efficiency of water resources.

The Company set a consumption reduction goal in water resources management. The Company
conducteda comprehensive inspection and follay rectification of warehouses and fire
pipelines wih leakage problems to effectively improve the utilization efficiency of the
Companyod6s water resources, respond to the en
the resources management mechanism of the Compa@920, we continued to carry out

regular inspections of leakage to avoid water resourceewasimediately put forward
rectification requirements for areas with water leakage problems suchtlzs Northwest

Region, Southwest Region, and Fuji Supply Chain, and completed the rectificéson |

Water consumptiom tota(mq) 253,394 214,938
Water consumption intensity #RMB10,000 revenue) 0.58 0.46
Watersaving amounfm?) - 238.14

Material resource management

The development of green products and services is the key toalgridégn enterprise image.

In 2020, the Company was devoted to the development of green products by strengthening the
management of the whole process, optimizing the input ofmaterials, vigorously carrying

out the technological innovation, reducing pollutant emissions from various aspects such as
technological innovation, product design, product production and packaging, and build an
environmerdfriendly enterprise image.

In 2020, the Company reduced the use of disposable matandistroduced new recyclable
packaging material® reduce the cost of disposable packaging, extend the product life cycle,
improve resource utilization efficiency, and reduce disposable waste

Packaging materiais Paper (torf) ton€ 798,783
Packaging materiailsWooden (ton) 2,025433
Packaging materials Plastic(ton) 1,962807
Total amount of packaging matefiaton€ * 4,787,023
Intensity of packaging mater{gn/RMB10,000 revenue) 10.22

! Total packaging materials (ton) include paper, wopgkstic packaging merialsand so on.
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5.4 Response to Climate Changes

Climate change has been one of the focusabeglobal community in recent years. We
optimize the Company's energy structure by adopting measures susingsew energy
forklifts, continuously improving our environmental performance, and mitigaiagmpact
of the Company's business operations anate change.

In addition, we are well aware of the impact of climate change on the production and operation

of enterprisesTo reduce climate risks, the Company will formulate preventive and emergency
measures according to local conditions. In the face of extreme weather or natural disasters that
may occur, we release early warning information and make emergencypptenptly to

achieve early warning, early preparation, early prevention, and early traisfierake efforts

to ensure that emergency disasters are dealt with effectively as fast as pasdiblaimize

the impact of <cl i mate c¢ h &onpreeasureswe hage taRemimp a ny G
response to extreme climates and weather include but are not limited to:

d Supervison of carrier® seasonal maintenance operations on vehicles and related equipment

d All-round safety inspection on the steering brake system, grsyistem, gas pipeline, water, oil
pipeline and other components of the vehicle

d Uniform antifreezing and antlippery devices for vehicles

d Winter safe driving training for drivers,including frequent antifreezegheck and replenishent
andattention tovehicle conditions and driving safety at all times.

In 2020, we also updated and evaluateesit® hazard sources and environmental factors,
identified 44 environmental factors, developed a checklist of environmental risk factors, and
further strengthened the hierarchical management of safety risks to help the Company cope
with climate change risks.

On 14 July 2020, the Company held a special meeting for flood prevention and disaster pre
A total of 35 people in charge tie safety of each business department and heads of projec|
participated in the meeting. At the meeting, flood praeenimeasures were deployed 4
implemented tancreaseall employees' disaster prevention awareness and emergency re
capabilities.

Special work meeting on flood prevention and disaster relief
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5.5 Environmental Protection Publicity and Education

The environmental management system is the theoretical basis of the Company in environmental
management, while the practice of environmental protection requires the joint efforts of most employees.

In 2020,in order to ensure that employees can practice environmental protection in their daily work
better the Company continued to strengthen environmental protection publicity and education and
organize special environmental protection training for employeesaid toconstantly improve the

empl oyees6é6 working ability and management | evel
maintain a beautiful environment for the Compdayyexplairing the importance of environmental
protection from several aspectsuch as environmental protection laws and regulations, garbage
classification, energy conservation and emission reduction.

In order to implement the thrgeear special rectification action for safe production, on 7 September 202
Company invited Changan Automobil eds environm
and environmental management for éogpes. In this training, a total of 24 fidglvel elements and more thg
50 secondevel elements of CAOS system management (environmental management system)
comprehensively interpretedore than 200 people participated in the training. In aolditd6 leaders
managers and safety management personnel of the Company attended safety performance examin
training testsin this way, Their' awareness of the requirements of the safety and environmental mana
systemhas been further raised

Safety performance test sites

In June 20200 actively respond to the national policytht National Threeyear Action Plan of Special
Rectification for Safety Production and the requiremenffofe Prevention and Two Protectiorise
Company organized the World Environment Day online question answering with the theme of "Contri
to Beautitil Chind'. Through this event, the importance of the environnpeotectionwas publicized to the
employeesand theirenvironmental awarenesss raised

The AContributing to Beauti ful Chi
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6 Concerted Efforts in Mutual Development and
Industrial Ecosystem

6.1 Joint Efforts in Building Industrial Chain Ecosystem

6.1.1 Continuous scientific research & innovation

With the operation philosophy of #Acontingous i m
the Company vigorously promotes the constructioardhdependent innovation system and actively
transforms into a technologically innovative enterprise to enhance our core competitiveness.

(1) Establishment of Scientific Research System

To encourage and regulate innovation, the Company has established a relatively comprehensive
scientific research system, regulating the organizational management, fund use, and technology
commercialization:

1 Inview of organization and management of reseandirdavelopment, the Company developed
the relevant protocols such as IT Projdavestment Approval Process, IT Project
Implementation Management Procedures, IT Project Acceptance Management Process, and
Scientific Research Project Initiation ManagemerdcBdures to regulate the organizational
structure of relevant research and development departments, and determined the management
processes for research and development projects;

T With respect to the use of research and development funds, the Companyanipl8oientific
Research Project Funds and Acceptance Management Procedures, and each expenditure on
research and development is strictly manageterthe relevant processes to ensure the proper
use of funds;

1 Interms of systems for promoting the transfation of scientific research achievements, the
Company has formulated the Implementation and Reward System of Scientific Research
Achievement Transformation and the Intellectual PropRight Management System and
other systems to standardize the managemof scientific research achievements
transformation and fully motivate R&D technical personnel.

(2) Fruitful Scientific Research Achievements

In 2020, the Company obtained 13 patents, including 4 inventions, 13 utility models and 8
computer software cgpights. In addition, we woseveralnational, provincial and industy

level honors and awards, which reflected the external recognition ofCouorpany's
technological innovation capabilities.

1 Atthe nationallevel t he Company won ttheec hii 2EDn2t0Oe, tiNparti i soenoa |
second prize of thegi27th National Enterprise Management Modernization Innovation
Achievement and other honors.

9 At provincial and ministerial level: The Company won the first prize of Z&@tbngqing City
Enterprise Management Modernization Innovation Achievetantl thefiChongqing City
Enterprise Technology Centrand other honors.

1 At theindustry level: The Copany won thei2020 CFLP Logistics Technology Innovation
Award o fithe 2020 Automotive Logistics Industry Innovation Awarthe second prize of
fi2020 Science and Technology Progress Second Awamd other honors.
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(3) IndustryUniversity-Research Collabotian

The Company focuses on the integrated development of production, eduaatiaesearch and
actively seekswin-win cooperation. In 2020, th€ompanycontinued to promote industry
universityresearch cooperation and conducted multiglehnical exchanges with Chongging
University, Chongging Jiaotong University, Chongging Changan Automobile Co. Qttedngdu
Aerospace Science and Industry Big Data Research Institute Co., ptdntote the development
of the industrial ecosystem

1 Coopeated with Chongging University to conduct a joint research project of
fiResearch on Key Technologies for Energy Conservation and Emission Reduction in
Chonggqing Logistics Industry Carbon Footprint Integrated Modelling and Smart
Logistics System ;

1 Coopergded with Chongging University to conduct a joint research project of
fiResearch and Application of Sased Automobile Logistics Intelligent Operation
Terminab ;

1 Cooperated with Chongging Changan Automobile, Chengdu Aerospace Science and
Technology Big Dat&esearch Institute and Chongging University to conduct a joint
research project of thehinaNationalKey R&D Programi AR&D and Application
Demonstration of Regional Auto Industry Ecosystem Network Collaborative
Manufacturing Shared Cloud Service Platfior .

6.1.2 Contribution to industrial advancement

In 2020, the Company implemented the "133" strategy and China Changan's "Mission 1347"
strategy, innovated and sought changes, and strived to build a logistics company featuring high
technology, highvitality, high efficiency, big brand, and high quality. We proceeded with vigorous
expansion and cooperation, actively participated in the formulation of industry technical standards,
and continuously promoted industry advancement. In 2020, the Compspayqul and released
number of packaging standards, including 2 corporate technical standards, naeedghnical
Standards for Plastic Turnover Boxes #m&lTechnical Standards for Metal Racknd 2 technical
productmanuals, namelythe Manual for Barding Boxesandthe Manual for Plastic Turnover
Boxes

Moreover, we took the "digital projects” as an effective means to continuously optimize the
construction of our process system and carry out data operations and digital techpplmgyiors.

In 2020, the Company implemented 8 intelligent projects and 3 scientific research projects. The
intelligent operation rate of parts and components increased to 6.7%, while the intelligent operation
rate ofwhole vehicles increased to 2.4%. d&aldition, we promoted a total of 70 informatization
projects, of which 27 completed the procedures of customer acceptdticehe project plan
achievement ratef over 98%, and the system coverage @t®&6.2% The transportation and
warehousing businssfficiency was significantly improved. Thanks to the industry and finance
integration, the optimization of the recycled pigh platform and blockchain application projects,
theoverall cost reduction exceedB¥B 12.24 million, effectively fuelling th€ompany's digital
transformation and highuality development.
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6.2 SupplierManagement

The Companyo6s s us taarotnaahkeve evithdubessedpatpmpbue suppliers Our
products and service qualityealso closely relateth oursuppliers. We are committed to establishing
healthy and mutually beneficial losigrm cooperation witbur suppliers and business partser

(1) Compliant & Transparent Purchase

The Company has established a complete supplier
products and services. The Company continues to follow the policies of the Procurement Management
Measures, the iBding Management Measures, the Supplier Management Measures, the Supplier
Removal Process and other policies to establish a sound supplier development, maintenance, service,
and removal management process. In 2020, we updated the Supplier ManagementsMéaesu
Supplier Admission Process, the Supplier Evaluation Process, the Supplier Dynamic Management
Process, the Supplier Removal Management Process, and the Operation Instruction of Supplier Change
Audit and other policies to revise the supplier managenprocess and strengthen the criteria for
supplier evaluation and to ensure the quality of the supply chain.

When selecting suppliers, we set up a special team to review the supplier's service quality, financial
statements and credit to ensure thay comply with national policies and the company's requirements.
Moreover, we give priority to cooperation with suppliers who have passed ISO19001 and OHSAS18000
certification and inspect their environmental and social performance when they are enrolled.

In addition, the Company attaches great importance to transparent purchase. When cooperating with
suppliers, we require suppliers to sign the integrity agreement clauses in the contract to ensure
compliance in all segments of the supply chain.

(2) Supplie Communication

The Company pays attention to good communication and exchanges with supfgitsemulates the

Supplier Information Processing Management Procedaress t andar di zes t he Compe
information processing procedures, promptly and f ect i vely resolves the p
feedback, and understands all aspects of the evaluation and expectation of the suppliers on the Company,
and promotes lonterm cooperation with excellent suppliers.

Also, the Company has set goals for the@plan. We require regular visits to core suppliers to learn
about the actual operation of the suppliers, strengthen communication with suppliers and solve problems
in a timely manner.

South ChingGuangdong, Guangxi, Hainan) 90
East China (Shandong, Jiangsu, Anhui, Shanghai, Zhejiang, Jiangxi, Fujian) 314
Central China (Henan, Hubei, Hunan) 7
North China (Beijing, Tianjin, Hebei, Shanxi, Inner Mongolia) 202
Northeast ChingHeilongjiang, Jilin, Liaoning) 19
Southwest China (Sichuan, Guizhou, Yunnan, Chongqing, Tibet) 945
Northwest China (Shaanxi, Gansu, Ningxia, Qinghai, Xinjiang) 1
Hong Kong, Macao and Taiwan 9
Overseas 0
Total 1,587
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7 Joint Prosperity and Development with Employees

The Company firmly believes that employees are the most valuable assets and the core
competitivenessof the Company Adhering to the Company'sc or e v admpleyee o f i
development 0 fullyerespect and protéthe rights and interests of employees, provide fair and

just employment mechanism and promotion channels, enrich employee care ackediance

internal communication channels) create a diversified business development platform for
employees.

7.1 Putting Our Employees First

In 2020, we strictly followed the laws and regulations related to compliant employment and
continuel to improve the compensation and benefit system to pritteaghts and interests of our
employees in all aspectat the same time, the Company is committed to building a-bigility
talent echelon. We optimideour management system, devedd@ diversified talent echelon,
improved our levelized human resources allocation system, inghomwdalent management, and
promoted the Company's higjuality development

Compliant recruitment

The Company has gradually established and improved its human resources system and
management systebasedoc ompl yi ng with the Labor Law of t
the Labor Contract Law of The Peopl @issTheRepubl
company upholds the principles of fair, just and open to provide recruitment and promotion
opportunities for employment or all qualified personnel. The Company respects employee diversity
and ensures equal opportunity aadair working environmat for people of different races,
religions, ages, nationalities, genders, marital status, disability and other issues. Meanwhile, we
avoid recruiting those under the age of 16 by screening candidates in the process of talent
recruitment strictly in accoethce with Provisions on Prohibition of Child Labor. We implement

the standard working hours system of 8 hours per day and 40 hours per week to ensure legal
employment in accordance with the Provisions of the State Council on Working Hours of Workers

and Saff. No complaint was filed against the Company on the grounds of child labor or forced
labor in 2020.

Compensation and benefits

By taking into account the characteristics of the industry @mddevelopmentsituation the
Company ensureeasonable remuneration and promotion mechanfemour employeesWe

fulfil ourlegal obligations to not only pay emplogeéocial insurance and public accumulation
funds but also protect their rights to vacations, such as paid annual leave, maaxiagméernity

leave and paternity leave. Also, we encourage our employees to voluntarily contribute to corporate
pensions, which effectively enhance their retirement protection. During the pandemic, we
continued tcstrive for five preferential policies drsubsidies for employees activeiycludingthe

n4050 (women aged 40 years oOor mor e, men over
empl oyeeso, Asoci al i-emplayed zollege studenti siodii ed fi ovrs um ¢
preferential poliaes for struggling enterprisesii p o st stabilization Subs

36



Joint Prosperity and Development with Employees

enterpriseso and dtal ent i nt rincadditianfoifullynproteat b si d i e
our employees' rights and interests, the Company conducted a salary compbaecéon in 7

secondary units and 3 labour service companies within the enteapdsieund 30 problems in

total. The Companymmediately correctethe mistakes that were foumnd-site, followed up and

gave irdepth guidance for the problems that cdugdrectified within a time limit.

We have always hoped to create a community of

commonly sharedand risks are jointly undertakerb or a | | empl oyees, we se
business model incentive and restraint mechanism to achieve full participation in management
promote the enterprise's synergistic developmenAt t he same ti me, we set

monthly incentivemechanism, which is awarded to 5% of the employees to maximize
employees' potenti@nd motivate them.

Human resources allocation

In 2020, we continued to refine our employment model and implement our levelized human
resources allocation plan. To suppour internal project operatiorgetter we implemented the
AFerti |l e Action | avhi€hy adt¢r esarting out positions requiring suppqgutovided
employees with the opportunity to select and match positions in both diredierssodirected
employees to keyolesin the business and market to improve employment efficieheyncrease

the flexibility of employment, the Company continued to promote the business outsourcing model.
At the same time, to reduce potential risks in businassourcing, we formulated systems such as
Service Quality Assessment Process of Labour Service Providers and Management Measures for
Labour Outsourcing (for trial implementation) to clarify the responsibilities of each management
level and the personneitroduction conditions of labor outsourcing, so as to achieve standardized
management of labor outsourcing in each unit. During the reporting period, we transferred a total
of 45 people internally to support the preparation and operation of new bushogsstsp
transferred more than 110 people across units to fully support production and supply assurance,
completed outsourcing switching of more than 1,700 people, and assisted a total of 18 employees
to complete the transfer to key positions.

Recruitment

I n carrying out the recruitment work, the Compa
abilityod an-dualipyrpasitiangdte match the d&ppropriate job seekers through various
recruitment channels such as social recruitment and canggusitment. At the same time, we
encourage the introduction of local talents to support local constractior2020, we focused on

logistics planning, park planning, system development, intelligent equipment, big data and other
technical fields and suessfully introduced 17 mature technical talents and 30 fresh graduates in
technology. In order to promotee Company's upgradirand transformation and build a highality

talent pool, wehaveconducted an internal taleintventoryreview to find out pantial problems in our

reserve team and actively promoted schergkrprise cooperation. In the same year, we continued to
carry out the ACMAL Star Programo 2021 campus r
total of 45 college students and 159ca&tional interns, and signed scheoiterprise cooperation
agreements with two vocational colleges.

In 2020, we continued to rationaliper internalofficial team's compositioand simplified the number
of employees to achieve a high degree of fit between posts and talents. As of the end of the reporting
period, there werg,300employees in the Company, of which 33% were female employees.
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Number of employees

Number of employees

by gender Age51 DY @ge group
and Age 35
Female, Above, —___ and
1,754 854, Below,
33% 16% 2,144,
Male, Age 41%
3,546, 36-50,
43%
Number of employees by
employment type
Specialists,
1,345, 25% \
«_ Operators,
3,759, 71%
Managers,
196, 4%
Employee turnover rate by gender
Male 8.35%
Female 8.78%
8.10%  8.20%  8.30%  8.40%  850%  860% 870%  880%  8.90%
Employee turnover rate by age group
Age 35 and Below 10.54%
Age 36-50 7.34%
Age 51 and Above 6.44%
0.00% 2.00% 4.00% 6.00% 8.00% 10.00%  12.00%

Employee turnover rate by employment type

Managers 4.59%

Specialists 7.66%

Operators 8.99%
0.00% 1.00% 2.00% 3.00% 4.00% 5.00% 6.00% 7.00% 8.00% 9.00% 10.00%
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7.2 Training and Development

We attach great importance twltivating and developin¢alents. In 2020, we continued to
implement a comprehensive training system, optimize the talent development project, and
provide employees with a platform for sefiprovement andnulti-dimensional development
through various innovative training modes.

Talent development project

Our company has been committed to building a d{ggality official team. In 2020, we
continued to set up targeted training plans for the diversified talent echelon.

Talent echelon | Training plan

Entrepreneurs | Forsenior executives and heads of the Company:

team - Improve the capabilities difie echelon in the areas of strategy, networki
business and leadership by bridging glagin knowledge an@liminating
blind spots in experience through intensive training, lestaral forum

summits;
Political affairs | For the heads of thearty affairs andParty andLeagueworkers:
team - Improve the standardization and professionalisiPaofy development

work by intensive training, subject seminars and workshops;

- Establish &arty development communication association to carry out
activities such as case sharing and salon seminars to promote
communication and learning;

Management For directors:

team - Enhance competencies in business operations and dalesliopment
through intensive training and sharing on seminars, and strengthen th
understanding and application o

professional management system;

For managemertfficials:

- Enhance leadership, management and professsom#tirough joint
| ectures given by HfAext erinensive e x p
theoretical training, intensive seminars and online video learning, etc.;

For managers:

- Help them master business improvement techniques and methods, e
managementinking, and enhance the ability to develop subordinates,
manage conflicts, and develop interpersonal skills through intensive
training, case exercises, and handswvorkshops;

For supervisors and team leaders:

- Help them master the tools and methods af kad technical control and
i mprove the teambs capability o
through intensive training and review;

Craftsman team | For employeescros vertical business lines:

- Customize training contents according to business lseparately, and
help employees in each business segment improve their comprehens
ability through intensive training, case study, online learning and sand
exercises, etc.;
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Talent echelon | Training plan

For employees in the deries:

- Establish a job rotation trainingystem to promote the rapid growth of
empl oyees through fAstudy by doi

For skilled personnel:

- Provide space for career development such as 1skiltiin one position,
skill certification and skill promotion, and implement qualificatio
certification and professional and technical title evaluation;

- Carry out intensive training and practices and professional skills trainit
and improve the proportion of mukkilled personnel in one position.

As of the end of the reporting periothe training coverage for employees was 100%.

Meanwhile,through our established rotational training mechanism for management personnel

in the Mrseries, we trained 566 people in two rotational periods and held aft@thkraining

sessions for management executives with a total of 2,053 participants. For employees, we made
professional and technical title assessmeadmpleted the assessment of 91 applicants, and
ranked684 employees in the-geries, helping to stiatate their vitally and improve their
abilities.

Innovative training model

Effective training modelss the foundation of an effective training system. The Company
keepsrefining training standards and developing training courseware to exploeative

training models. In 2020, we optimizedthdé r uct ur e of ASmart oLogi st
carried out a series of AMinrentango | ogi sti

A

organized labor and skill competitionsdiimulate emplp e e s 8 ent husi asm f or
improve the effectiveness of corporate training, and maximize the effect of training.

I n 2020, we established t he A S mstructurebfouyinterrg
training system. By building a training system, creating a team of teaenersleveloping trainin
courses, we helped business units build a talent pool and contributed to the company's su
developmentin addition, by tarifying staff training standards, we provided training and certifica
for employees in vertical professional fields and laid a sound foundation for building a talent t
model.

By the end of the reporting period, we sorted out 58 training s@sdaonducted training arn
certification for a total of 14 professional departments, and linked the certification result
employee performance and job qualifications to fully motivate employees to participate in t
to improve the quality of comrmphensive training.
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In 2020, we car r iRenfla noguot |ao gs esrtiiecss afe cmMion
technical R&D and application engineers, inviting welbwn industry experts to the scene
sharing and exchange. We carried outfour sabomt he t hemes of Awi nn
the power of technology@ t e ¢ h wrivénobgnefit and efficiecy change Git he p (
technology systeméa vyear ofbdodekkdinpl|l blgg Companyobs
adapt to the new round of technology revolution and industaasformationand at the same tir
to learn cuttingedge knowledgeral technology in the industry.

Technology salon

In 2020, we invited directors to conduict i r estettuverhéls for employees to impart
management experience, wisdom and tips. T
an indepth understanding of each business segment of the Company through diverse learn
methods such as esite training, live vileo streaming, recording learning, and rctaiule
seminars to enhance overall synergy.

= e

Directoro6s | ecture hal/l

41



Joint Prosperity and Development with Employees

I n 2020, we created a nAGr aduat &niversitp hased ondh
Smart Logistics Lab. We hope to contribute to the tgjghlity development of our company
selecting and cultivating professionals with high skills, excellent quality and innovative ability

V7 D mpyasee !

Graduate Training Base

7.3 Caringfor Enployees

Employees are valuable resources for the Company to maintain sustainable development.
Effective employee communication and diversified care activities are effective guarantees to
improve employee happiness and sense of belonging. The Comipasyo truly ensure the

vital interests of employees by promoting democratic management; listen to the voice of
employees and understand their needs by building a communication and feedback platform for
empl oyees; enri ch e mp lnininge€ieessibed acfiviias,endtestablish | i f e
a harmonious lahe relationship with employees to create a harmonious and loving working
environment for employees.

Democratic management and decisiomaking

In 2020, to promote democratic management, we dgtiglemented theAdjustment Plan
on Enterprise Annuity, Notice of Changan Minsheng APLL Logistics Co., Ltd. on the Accurate

Management of Empl oyeesd Work, Measures of C
on the Management of avibvManualiomChgngakVimsheogyAPld 6 s Be
Logistics Co. , Lt d. (Tri al Ver si on) and oth

Through democratic decisiemaking, the Company will be able to have a more comprehensive
understanding obur employeeé dseared effectively develop management practices from

t he empl oy e adldorderaa engbke cemployees to participate in democratic
decisionma ki ng, we hold regul ar employeesd congr
have a voice and enhanteeir sense of belonging to the Company. In addition, we sign
collective contracts with our employees to fully protect their legal rights and interests.

Employee Communication

In terms of employee communicatidhe Company has set up communication ptatksuch

as comment bees hotliness, onl i ne Adi r e @dpinions and duggéstondn e mp | oy
2020, to strengthen communication with employees, we carried out the collection of
rationalized suggestions and the investigation of ideological trema@#ich we collected a

total of 5,372 suggestions, implemented 3,043 items of improvenrentppedand replicated

a total of 297 promotion cases, and made a total of 1,038 improvement cases. The Company
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conducted irdepth decomposition and analysis otstanding issues, organized them into
reports, and strived to answer questions for emplogeasson as possible

Caring activities

In order to create a good corporate atmosphere, we strive to build a good interactive relationship
with our employeesThe Company organized sports activities such as soccer league and
national fithess sports méag and carried out activities based ontifeals such as the annual
meeting of Chinese New Year and raidtumn festival tour, to enrich employees' spare time
and enhance the sense of belonging of employeexidition, to promote work satisfaction

and happiness of our employees, we created fojggis for our employees, including fragrant
toilets, safe transportation, satisfactory canteens and warm staff.néapsovided care for

our employees -dé&l iowuegihy Gpeaat|dtianesddn femade, employees
andfi f i nlavéo aciyvities for single youthso that each employee can feel our utmost care.

In 2020, the Company invested a total of RMB1.698 million in employee care.

The launch of a series of caring activities not only helps to enrich the daily life of employees
butalsopr omot es t he Co mp@MAL éuluredhatrisgC hceornicselp to nmef o s
beauty, respect otherés beauty, and when bea
more beautifub Thus these activitiesnotivate the CMALs pi r i t , rallying th
centripetal forcegnlargingbrand influence, and motivating aimployes to continuously
create t he c o onreetqdtresdoiientédde and comtribgiear i ent ed o f or
creation and sharing of values.

On March 8, 2020, our company |l aunched th
exhibition on the occasion of the centennial of the founding of the Party, displaying the hal
works of female employedhrough a combination of online and offline methods, and showin
photos of 12 excellent female employees of the year. On the occasion of the event, we also |
the female employees with wedtepared flowers and gifts to make them feel the waanthcare
of the Company.
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8 Good Deed for Society

The Company holds on to the original purpose of public welfare and always ike@md

giving back to the society in sedievelopment. Facing the Covi® pandemic, we took strong
measures to fight against Covi® in 2020 We made a concentrated effort to asfishtline
staffin pandemic prevention and contrbklped enterprises resume work and produciuh
shouldered the social responsibilities of a stat@ed enterprise with practical actions.
Meanwhile, wecontinued to advance rural revitalization, helped targeted units consolidate the
achievements in pevty alleviation; anentrenched ourselves in the communities and carried
out educatioraid actions to promote rural education.

8.1 Combating thé>andemiclointly
Big dataon combating Covid19

- Masks worth RMB200,000 were donated to supfreranti-pandemic efforts across the count]

- More than 6,000 employees remained at their posts, clinging to their work in warehoug
shipping sites all over the country to ensure transportation.

- More than 1,000 employees as volunteers proactively sanya@paration for work
resumption, safety assurance, convenient services and psychological counseling, shoulg
the responsibilities with actions.

- More than 600,0086ommercial vehicles were delivered, opening up the economic and so
imain arutnébrlyoickamdy t he 6fimi crocircul ati orn

The novel coronavirus in 2020 aroused nationwide concern. In the fdmsef.ere pandemic,

we founded the pandemic prevention and control leading group and the pandemic emergency

command team immediately to conduetious prevention and controleasuresDuring the

early pandemic outbreak, we gave full play to our strength as a logistics company, integrated

resources from all parties, created green channels and ensured the transportation of emergency

supplies. Duringthe work and production resumptigmeriod we organizedall bases and
projects across the country to set up prevention and control command institterreated

Aone instituti on -pandanmictieadmg issttutiensehene of pamdéniic

prevention and control and scheme of production resumption and supply secoaiking

solid efforts on bothpandemic prevention and control and productersuring orderly

operation of the economy and socidfloreover, we aroused the enthusiasnembployees to

participate in activities such as love donation and volunteer service and to combat the pandemic
together.

Pandemic outbreakperiod

Integrating - Gave full play to our strength as a logisticenpany, created green

resources to channels for emergency supplies and fully supported the frontline anti

support the pandemic work.

frontlinecombat| - Issued a proposal to the whole soci@ined hands with all member units
and carrier partners, and spared no effort to assist the government anq
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public welfareorganizationsn providing national and international

transportation services and warehousing services apantiemic supplies
Completed the emergency distribution task of raw materials for medical
equipment (ventilators) of Wuhan Huosslean Hospital within 90 minutes.
Completed the emergency deliveryr@fskmaking machines from Dongguan
Chongging within 24 hours.
700 sets of car headlights were delivered urgently for customers within 48
hours.

Taking
collective
actions and
passing on
kindness

Established a special fund account for the pandemic with special funds
special purposes, timepublicizedincome and expenses of donated fung
accurately tracked the logistics information of donations and accepted
supetrvisiorby our employees and society.

Organizedemployees to carry out donation activities, donating funds,
general materials, medical consumables and protective equipment to €
adequate supply ofdntlineemergency materials.

Under theorganizationof ChinaSouth Industries Group, the Company dona
over RMB200,000 to the frontline against the pandemic.

Our employees raised donations of RMB199,309.20, where 408 party mer
voluntarily donated RMB88,460.75.

Battling Covid
19 and fighting
against adversity
in close
solidarity

Mobilized all employees of the Companypoovidevoluntary services in
the Companyb6s pandemic prevent.
preparation for work resumption, supply security, psychological counse
and othesservices in an orderly manner.

Swiftly established 17 vanguardsRsrty members, 25 shock brigadedafty
members, 15 youth shock brigades and emergency volunteer service tean
recruited more than 1,000 youth volunteers.

Work and produ

ction resumption period

Focusing on the
customers and
conducting
pandemic
prevention and
control and
securitysuppy

Took active steps to resume work and production and fully guaranteed
customersod6 demands, such asstpoanog
problems on production and supply security within 1 hour.

Adopted a multimodal transport system and prepared emergency
transportation plans such as changing road to railway, waterway to rail
and waterway to road in the face of road and posuk ensuring stable

supply.
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Covid-19 Screening for Employees of
Management Measures for Strengthenin
Pardemic Prevention and Control During
the Resumption of Work and Production

Matters neeihg attention for resumption of work
and production
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On 2 February 2020, in order to alleviate the increasing shortagmtfrfe protective supplies, th
Company spent 90 minutes on delivering the raw mateidailsentilator production urgently t
Wuhan Huosheshan Hospital, helping the hospital solve the urgent problem and truly embg
our attitudetopard e mi ¢ prevention and control feat
demand 0

Emergencysupport for Wuhan Huoshenshan Hospital

From 11 February to 12 February 2020, sgent50 hoursgoing halfway aroundthe globe to
urgently deliver 240,000 masksn 118 boxespurchased in Belarus by our customers bac
Chongging for the purpesof supporting th&ontline pardemic prevention and control. Facing {
frequenly cancelled flights, the Company immediatetganizedhe international division to set |
a transportation tearihe teanimmediatelycoordinate with airlines for shipping space, formuldt
logistics plans, quicklyplaredt he r out e o f-ArishMidams NetherlBhddswmmgrheu
- Chongging and smoothly transpettpardemic prevention materials to customers, contributir
solid strengtho winningthe battle against thgardemic.

Pardemicprevention anaontrol suppliespurchased from Belarus
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